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Overview

Introduction to Mason
Impetus for the Reorganization
Reorganization Process
New Structure
Impact



George Mason University Libraries
● Northern Virginia
● Distributed library system 

with 4 library buildings on 3 
campuses

● VIVA member
● WRLC member

● Consortial catalog
● Mason (local) catalog

Fenwick Library, Fairfax Campus



George Mason University Libraries
● Centralized Technical 

Services for all 3 campuses
● 1.4+ million print volumes
● ~1 million eresources
● ~130 librarians and staff

George Mason, Arlington Campus



2010 Library Organization



2009 Technical Services Group

Director, Technical Services
Acquisitions

1 department head, 6 staff
Ordering, payments, receiving, gifts

Cataloging & Metadata Services
1 department head, 3 librarians, 6 staff
Cataloging, processing, database management

Serials
1 department head, 6 staff
Subscription management, processing, bindery



2010 Technical Services



Impetus for Change

● 1999 Task Force
● 2007 Self Study

● Timeline: May 2010 - January 2012



Task Force Charge (May 2010)

We are currently at a time when Technical Services 
departments are undergoing major changes related to 
an increased number of services available for purchase, 
as well as the explosion in the availability of electronic 
content and the related effects on workflows related to 
the print collections.  



Task Force for the Reorganization

● Membership
○ Librarians and staff 
○ Within and outside of Technical Services

● Conduct a lit review
● Map Technical Services workflows
● Talk to focus groups
● Conduct surveys



Task Force Membership

Technical Services
Director, Technical Services (chair)
Head, Serials
Head, Cataloging & Metadata Svcs
Cataloger for Arlington Library
Acquisitions Fiscal Coordinator

Outside Technical Services
Head, Systems
Head, Johnson Center Library
Eresources Librarian
ILL Coordinator
Engineering Liaison Librarian



Analyzing Current Workflows









Focus Groups & Surveys

● Internal to Technical Services
● External to EVERYONE in the Library



Sample Questions for TSG
● Are there some problems or issues in TSG that you think a 

reorganization could address?
● If you could have one thing NOT change in a 

reorganization, what would it be?
● If you could have one thing that definitely DOES change in 

a reorganization, what would it be?
● Are there strengths or weaknesses that you have, or your 

department has, that should be taken into consideration 
when planning the reorganization?



Sample Questions for the Library

● How do you interact with Technical Services, or do you? 
What brings you to Technical Services?

● Do you know what TSG does (and does not) do?
● What do you like about your interactions with TSG?
● What do you not like about your interactions with TSG?
● What do you wish were different?
● Are there things you wish TSG could or would do?



Study Results/Reorganization Goals

● Prioritize processing of electronic over print
● Communicate more effectively across TSG and CDP 

for e- resources
● Eliminate chronic backlogs in non-book cataloging 

(e-books, DVDs, theses, ETDs)
● Create an electronic ordering workflow
● Maintain audit-required separation between 

ordering, receiving, invoicing



Study Results/Reorganization Goals

● Distribute workload evenly among staff
● Minimize slow times and “crunch” times due to 

Acquisitions calendar
● Expand ability to absorb catalog management 

projects 
● Create flexible department structure



Key Components of New Structure

● Information Analyst for Technical Services

● New & Broader Job Descriptions 

● Team Structure



Information Analyst for TSG

This position will:
• Help staff think through what they need from the 

various library information systems
• Determine functional requirements
• Work with the dedicated Systems Group team to fulfill 

those needs



2014 Technical Services









2014 Technical Services



Preparation for New Responsibilities

● Competencies Matrix
● Creating and drafting new Job Descriptions
● Desk audits
● TSG department & one-on-one meetings 
● Support for TSG Managers
● Working with HR to discuss implementation plan





Training Plan for Staff



Training Calendar



Since 2012
● Additional RDMS staff on E-Team
● Record set loading 
● Ordering Coordinator doing streaming licensing
● RDMS ACT Coordinator
● Expanded role for Information Analyst



Technical Services Group



Thank you!
Meg Manahan
mmanahan@gmail.com

Nathan B. Putnam
nbputnam@umd.edu

mailto:mmanahan@gmu.edu
mailto:nbputnam@umd.edu
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