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Presenter Notes
Presentation Notes
Jacqueline Saavedra is the Consortial Network Zone Manager for the Washington Research Library Consortium, where I work collaboratively with Metadata and E-Resources staff on consortial policy, projects, etc. I graduated from Florida State University with an MLIS in 2012, and has worked in academic libraries for almost a decade. Jen Froetschel (she/her) is the Metadata Services Librarian at the George Washington University, as well as an instructor for the Fundamentals of Cataloging course offered by the CORE Division of ALA. Prior to joining GW, she worked as the Digital Asset Management Librarian in a government public affairs office.And in case you wanted to know something about us outside of our library credentials, we both learned new skills during the pandemic. I relearned how to crochet, and Jen not only fostered kittens but also learned how to fold a fitted sheet.
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The controlled vocabularies and descript ions we use or 
encounter in our work contain prejudicial, biased, and/or 
dehumanizing terms. Our usage of any of these terms today 
does not  reflect  our approval of said terms. 

Unfortunately, we cannot  discuss the need of the work or the 
work of reparat ive descript ion itself without  acknowledging 
that  these terms exist  and may or may not  current ly be the 
authorized terms in the controlled vocabularies we use.  

>> Content warning <<

Presenter Notes
Presentation Notes
Please be aware that the the controlled vocabularies and descriptions we use or encounter in our work contain prejudicial, biased, and/or dehumanizing terms. Please know that our usage of any of these terms today does not reflect our approval of said terms. Unfortunately, we cannot discuss the need of the work or the work of reparative description itself without acknowledging that these terms exist and may or may not currently be the authorized terms in the controlled vocabularies we use.  



Outline
● About Reparative Cataloging
● About the WRLC
● Establishing the Subgroup
● Engagement and representation

Presenter Notes
Presentation Notes
Just to give you a general outline of our presentation today. I’ll first be discussing what reparative cataloging is, and why it should be done. Then I’ll be describing the WRLC and how our reparative cataloging subgroup was established.Afterwards Jen will be coming up and talking about the various initiatives of our subgroup as they pertain to engagement and representation



About Reparative Cataloging

Presenter Notes
Presentation Notes
And with that we start with the first question - what is reparative cataloging?



Reparative Cataloging

Presenter Notes
Presentation Notes
Reparative cataloging is used pretty interchangeably with other terms like reparative description, critical cataloging, etc. There really isn’t one term to cover this work and it can often even be referred to under the broader scope of something like “radical librarianship”. There is no profession-wide accepted definition or terminology of this work, though the Society of American Archivists have developed a definition we’ll use. 
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“SAA Dictionary: Reparative Description.” n.d. Accessed January 21, 2022. https://dictionary.archivists.org/entry/reparative-description.html.

n.

remediat ion of pract ices or data that  exclude, silence, harm, or 
mischaracterize marginalized people in the data created or used by 
archivists to ident ify or characterize archival resources

adj.

relat ing to remediat ion of pract ices or data that  exclude, silence, 
harm, or mischaracterize marginalized people in the data created or 
used by archivists to ident ify or characterize archival resources

Definition of reparative 
description

Presenter Notes
Presentation Notes
The remediation of practices or data that exclude silence, harm, or mischaracterize marginalized people in the data created or used by archivists to identify or characterize archival resources.Adjective is relating to the above definition while this definition specifically covers archivists and archival resources, it describes the work going on within libraries. Now that we’ve established what the practice is, why do we need to do it? 

https://dictionary.archivists.org/entry/reparative-description.html
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● Demeaning or dehumanizing
● Outdated (but  not  offensive)
● Offensive
● Not appropriately descript ive
● Not inclusive
● Doesn’t  exist  as authorized heading

Controlled vocabularies & descript ions can contain language that  is: 

Why we do the work 

Presenter Notes
Presentation Notes
Why this work is needed? We work within taxonomies, controlled vocabularies, and materials & their descriptions that are products of their time and the people who created them. As our systems become more inclusive, we need to update the descriptive languages used and decide where gaps are and how to fill them with appropriate language. Appropriate either meaning more descriptive, more representative of all of the facets of human existence and identity, or more respectful of the people and concepts our metadata describe. 



About the WRLC

Presenter Notes
Presentation Notes
Now on to the next question - what is the WRLC?



Presenter Notes
Presentation Notes
The WRLC, which is short for the Washington Research Library Consortium, is a group of 9 university libraries in the greater DC, Maryland, and Virginia area. [Read out all universities]



● Comprised of nine universities in DC and Virginia; WRLC 
headquarters in Maryland
○ 2 public universities (George Mason and the 

University of the District of Columbia)
○ 2 HBCUs (University of the District of Columbia and 

Howard University)
○ Gallaudet - university for the deaf & hard of hearing 

community
○ Religious affiliations (Marymount, Georgetown, 

Catholic University) 
● Libraries include 

○ Law, medical, and general education
○ Variety of specialty items and collections

Washington Research Library 
Consortium (WRLC) Partners

Presenter Notes
Presentation Notes
7 of our universities are in DC, 2 in Virginia, and the WRLC headquarters are in Upper Marlboro MarylandOur consortia represents a wide range in the university library sphere.2 are public universities (UDC and George Mason)2 are HBCUs (UDC and Howard)Gallaudet is a university for the deaf and hard of hearing community3 have religious affiliationsThe libraries also include libraries for law, medical, and general education, as well as a variety of specialty items and collections



No one can focus solely on reparative work

All are 
overworked and 
overwhelmed

Smaller universities 
may be fully staffed, 
but have small 
staffs

Larger 
universities are 
understaffed

WRLC Partner Staffing Trends

Presenter Notes
Presentation Notes
Similar to many libraries, our institutions have definitely suffered from staffing issues in the past few years, as well as a general sense of fatigue, and I’m sure the pandemic played a major role in thisOur larger universities have understaffed technical services departments. Hiring for new positions will be frozen, and so smaller number of people have to carry the burden of missing positionsOur smaller universities may be fully staffed, but there will often be one librarian who makes up the entirety of the technical services department,All are overworked and overwhelmed, and no one feels like they can give the necessary focus on reparative cataloging work



Washington Research Library 
Consortium (WRLC)
● Steering committee - makes decisions & issues 

charges
○ Underneath the Steering Committee are various 

other committees, including the 
Metadata Committee

○ Committee membership = 1 representative per 
institution OR 1 representative per Institution 
Zone

Presenter Notes
Presentation Notes
That being said, the WRLC tries very hard to step in and take some of the burden off of our partner institutions. If we collaborate and work together, we make great strides in the right direction and share that work with all of the institutions. One of the ways this is done is through our committee structure. We have the steering committee at the top that makes decisions and issues charges to the committees below them, one of which is the Metadata CommitteeCommittee membership is often 1 representative per institution or one representative per institution zone…Which leads me to my next topic, which is the general makeup and structure of the ILS we use



WRLC & Alma

Presenter Notes
Presentation Notes
Shared catalog uses Ex Libris’ Alma, like many academic libraries. Because we are a consortium with a shared catalog, we use an Alma Network Zone (NZ) is comprised of 16 Institution Zones (IZs). Some schools have more than one institution zone (for example, GW has the main GW IZ, GW Health Sciences IZ, and GW Law Library IZ). That’s how you can have 9 schools in a consortium, but end up with 16 Institution Zones. Our shared bibliographic records exist in the Network Zone, and individual holdings and item records exist in the Institution Zone. 



Institution Zone (IZ)

Inventory, like 
holdings  records , 
item records , and 
electronic portfolios

Managed by 
individual ins titutions

Network Zone (NZ)

Shared bibliographic 
records

Managed by the 
WRLC Cons ortia l 
Network Zone 
Manager and 
individual ins titutions

Community Zone (CZ)

Bibliographic data  
(primarily electronic 
res ources )
Global authority 
records

Managed by Ex Libris

WRLC & Alma

Presenter Notes
Presentation Notes
And just to make things a little more confusing, there is a Community Zone, often referred to as the CZ, this is a repository of bibliographic data and global authority records that is shared with all Alma customers, not just our consortia. It is curated and maintained by Ex Libris. The NZ and the CZ will be mentioned later on in our presentation, and that’s why I’m some time here talking about what they are.



Establishing the Subgroup

Presenter Notes
Presentation Notes
So to go back to reparative cataloging, how did we establish our reparative cataloging subgroup?



2021

2021

2020

2020

Creation of the Reparative 
Cataloging Subgroup

Each individual institution can 
decide to display the original 
heading in the patron-facing 

catalog

Wider discussion on 
reparative cataloging in 

the WRLC

Metadata Committee discussed 
the LCSH Illegal aliens; they voted 
to add the supplemental heading 

Undocumented immigrants

Reparative Cataloging in the WRLC

Presenter Notes
Presentation Notes
In the fall of 2020, the Metadata Committee discussed the LCSH Illegal aliens, which is something many libraries were doing at this time. Our committee voted to add the supplemental heading of Undocumented immigrants to records anytime the heading Illegal Aliens was used.The decision on whether to continue to display the term Illegal Aliens in each institution’s own patron-facing catalog was left to each individual institutionThis initiative led to a wider discussion on reparative cataloging work in the consortiumThe general feeling was that some schools were doing some work, other schools weren’t able to do anything because they were so overwhelmed due to staffing issues. The Metadata Committee thought wouldn’t it be a great idea to designate a small group of people whose task it would be to work on reparative cataloging issues for the wider consortium - if we update our shared catalog, then all of our patrons benefit, it won’t just be to the benefit of one institution  



Reparative Cataloging Subgroup

● Began with 11 librarians from 7 institutions
● Membership is volunteer, open to all library 

staff 
● Monthly meetings

○ Open to all, not just members
○ Recorded and posted on WRLC’s 

Basecamp
● Chairs selected on yearly term
● No official charge

Presenter Notes
Presentation Notes
And so the Reparative Cataloging subgroup was born. We began with 11 librarians from 7 institutions. Membership in the group is volunteer, and membership is open to all library staff. So not just technical services librarians. Because the subgroup isn’t an official committee, we are not beholden to the rule of having one representative per institution. We can have 5 for one institution, we can have 0. This is truly volunteer membership, those who are interested and have the bandwidth are able to participate in the group.We hold monthly meetings, and non-members are welcome to attend. These are recorded and posted on our consortia’s Basecamp. Chairs are selected on a yearly term. We don’t have an official charge, at least not yet, but so far we’ve never had a problem figuring out what our goals and objectives are. Our focus is on reparative cataloging as it pertains to our consortium



Engagement 
& 

Representation

Presenter Notes
Presentation Notes
Jen starts until end



Where do we 
start? 

Let’s do a survey!

● What work is your institution 
currently doing?

● What guidance/work do you expect 
from the WRLC Reparative Cataloging 
Committee?

● Is there a policy in place to report 
concerns?

Questions:

● “Not sure”
● Collaboration on work
● Centralization on work
● Clarity on what’s going on elsewhere

Response themes:



Collect and archive DEI statements

● American University Library Diversity & 
Inclusion

● Catholic University of America mission 
statement

● Howard Law Social Justice Guide
● GW Libraries & Academic Innovation
● Georgetown University Library SMR: 

Racial Justice
● George Mason University Libraries: 

Diversity, Equity, & Inclusion

“The need for this [Social Justice] guide was determined by HUSL Library 
in response to the Spring 2020 international protests for justice and 
equality, and ongoing conversations of diversity, implicit bias, and 
inclusion in the legal profession and legal education.”

- HU Law Social Justice Guide

“Georgetown University Library …is committed to embracing the broader 
goals of racial reconciliation and healing across our nation, and affirming in 
word and deed the transcendent dignity and worth of every human 
person.”

- GT Library’s Statement on Racial Justice

“We recognize that this is an ongoing process and aim to engage in 
diversity and inclusion as more than just numeric representation. We will 
continue to work on intentionally diversifying our personnel, services, and 
collections in meaningful ways.”

- American University Library’s Diversity Statement

Presenter Notes
Presentation Notes
https://3.basecamp.com/3574750/buckets/10052002/vaults/4340792126



➔Our own institutional 
channels

➔Peer to peer

➔WRLC Newslet ter
➔Google group
➔Meeting recordings 

& minutes

➔Metadata Committee 
Basecamp

➔Slack channel
➔Heading replacement  

form

Ways we communicate



➔ Sent out monthly by WRLC HQ. 
➔ Subgroup members volunteer to write 

update

Update includes:
➔ LCSH/LCGDT heading updates
➔ Work around the profession
➔ Workshops, presentations, etc

Newsletter Updates



https://homosaurus.org/

Local pract ices: (WRLC)

● All Homosaurus subject  headings linked to 
their respect ive Authority Record in the Alma 
Network Zone

● Inst itut ions are already adding in Homosaurus 
terms
○ So is OCLC

● Ident ifiable by $$2 homoit  in the subject  field
● Display is opt ional, search is always funct ionalInternational linked data vocabulary of 

LGBTQ terms

Adding a controlled vocabulary

Presenter Notes
Presentation Notes
Jackie checks monthly, and batch updates. Now that it’s going to be in the CZ… less work



Bibliographic record

Adding a controlled vocabulary: 
Results



Reparative Cataloging Group 
and WRLC staff implement

Reparative Cataloging Group 
and Metadata Committee 
decide on action

Librarians/Staff/Users submit 
replacement suggestions

Subject Heading Replacements

Presenter Notes
Presentation Notes
The larger part of our work and sort of the core, is updating subject headings so that we’re presenting WRLC patrons and researchers with the best language possible. Because the work ahead of us is so big, and none of us are staffed to the levels we want to be or even where we should be, we created a workflow to replace, update, or supplement headings in the catalog that allows folks to report a heading that they’ve come across or that is important to them. Someone in the WRLC will submit a request or report a heading, the Reparative Cataloging Subgroup will do research and make a proposal for the MEtadata Committee. Once both groups have approved the plan, WRLC and the Reparative Cataloging group will do the actual work that needs to be done. 



○ We don’t have to choose what is 
important to the WRLC, WRLC 
members can identify to use what’s 
important or what they see 

○ Reported so far:
■ Problem children -> Children 

w/behavioral problems
■ Miscegenation -> Interracial 

relationships
■ Women in STEM -> ???? 

Heading Reporting Form



Example of a proposal available: https://go.gwu.edu/PTPLrepcat 
Photo by AbsolutVision on Unsplash

● What was reported
● The authorized LCSH heading
● Preferred supplemental and/or 

replacement heading(s)
● Records impacted
● Proposed local authority records

Subgroup puts together 
proposals to the Metadata 
Committee that include:

Presenter Notes
Presentation Notes
When the subgroup puts together a proposal, we do some research and work to make the best decision based upon evidence available. I’m fortunate enough to be the one who usually does the proposals, so I get to do this research. What I’ll do is take the suggestion as reported, look at all of the LCSH headings that contain whatever term, look at how terms and headings are used in the catalog, so on and so forth. Then I create local authority records that we load into our WRLC only catalog. That way ALL of WRLC benefits from the work. Here’s what the proposal to change “miscegenation” to “interracial relationships” looked like. [Walk through PDF]

https://gwu.box.com/s/itz9eb9elq6dj2yvja9i19zy1vstnnrb


➔ Created as part of proposal
➔ Approved by Metadata 

Committee 
➔ Added to NZ Local Authority 

list  in Alma
➔ 16 local records added so far

Local authority records



Original Heading Replacement Heading Replacement or Supplemental
Noncitizen detention centers Immigrant detention centers Supplemental
Foreign property Noncitizen property Supplemental
Noncitizens Undocumented immigrants Supplemental
Noncitizen children Undocumented immigrant children Supplemental
Children of noncitizens Children of undocumented immigrants Supplemental
Women noncitizens Women undocumented immigrants Supplemental
Noncitizens in literature Undocumented immigrants in literature Supplemental
Problem children Children with behavioral problems Replacement
Church work with problem children Church work with children with behavioral problems Replacement
Parents of problem children Parents of children with behavioral problems Replacement
Teachers of problem children Teachers of children with behavioral problems Replacement
Physical education for problem children Physical education for children with behavioral problems Replacement
Miscegenation Interracial relationships Replacement
Miscegenation in art Interracial relationships in art Replacement
Miscegenation in literature Interracial relationships in literature Replacement
Miscegenation in motion pictures Interracial relationships in motion pictures Replacement

Headings Handled



Photo by Tim Mossholder on Unsplash

● Tech services heavy, area we could improve
○ We make an effort to reach out to our non-tech services 

colleagues to get input
● SACO funnel to make LCSH heading changes to 

headings to topics important w/in WRLC 
○ They report it using the form, we make a proposal to the metadata 

committee, etc
● Get an official charge

Improvement & future work

https://unsplash.com/@timmossholder?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/fxB2UAO0dcY?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Thank you!

Contacts:
Jackie - saavedra@wrlc.org
Jen - jfroetschel@gwu.edu

Slides and other resources:
https://go.gwu.edu/PTPLrepcat 

mailto:saavedra@wrlc.org
mailto:jfroetschel@gwu.edu
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