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the future of our cultural records 
depends on effective, sustainable 

community-institutional partnerships



Three objectives

1. Rethink community-institutional dichotomy

2. Explore partnership as process vs. state

3. Introduce the concept of resilience 
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Communities Institutions

Community archives

Public humanities projects

Participatory archiving efforts

Crowdsourcing initiatives

Cultural activism



Some Lakeland Partnerships 



1. Rethink community-institutional dichotomy

- Many community projects rely on institutional support
- Many institutional projects lack institutional commitments
- People at institutions are also people in communities
- Partnerships are interpersonal, not institutional

- Community-based collections can prioritize multiple 
stakeholder communities



1. Rethink community-institutional dichotomy

- Many community projects rely on institutional support
- Many institutional projects lack institutional commitments
- People at institutions are also people in communities
- Partnerships are interpersonal, not institutional

- Community-based collections can prioritize multiple 
stakeholder communities



1. Rethink community-institutional dichotomy

- Many community projects rely on institutional support
- Many institutional projects lack institutional commitments
- People at institutions are also people in communities
- Partnerships are interpersonal, not institutional

- Community-based collections can prioritize multiple 
stakeholder communities









← Increasing reciprocity, mutual benefit
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Zooming in on one 
specific workflow in 
Enslaved.org 
development:

Ontology construction

https://doi.org/10.1016/j.websem.2020.100567  

https://doi.org/10.1016/j.websem.2020.100567


2.  Explore partnership as process vs. state

Vulnerabilities: 

- Interpersonal and trust-based relationships among 
individuals

- Duration over time – happening over periods of years
- Expense in terms of human resources, social capital 



2.  Explore partnership as process vs. state

- Build openings into technical protocols, standards, tools
- And, more importantly, into workflows, processes 
-
- How can projects already doing the work connect you to 

communities?
-
- As community objectives evolve, outreach strategies evolve
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A concept from materials science, ecology, psychology, sustainable 
development, public health…  



Metaphors of Resilience 

Kirmayer et al. 2009



https://educopia.org/wp-content/uploads/2018/11/CommunityCultivationFieldGuide.pdf
http://hdl.handle.net/10106/25651
https://guidelinesforcollaboration.info/ 

Many useful resources already out there… 

https://educopia.org/wp-content/uploads/2018/11/CommunityCultivationFieldGuide.pdf
http://hdl.handle.net/10106/25651


What does the concept of resilience offer us?

-Partnership and resilience aren’t characteristics, or static

-but dynamic, adaptive, human processes

-enmeshed with cultural contexts

-which makes them resource-intensive

-and often at odds with institutional constraints



What questions does resilience spark?
-From a community partner’s perspective, where are you in this model?

-How do we draw people from the outside in?



What questions does resilience spark?
-How can we make our partnerships resilient…

to technical change, structural violence, the loss of individual 
allies, community and institutional shifts?

-Beyond “use”, what are your stakeholders’ real objectives? How 
does your work enable or constrain theirs? 
-Where do communities appear in your workflows? 
-Are standards and workflows adaptable? How are they intentional 
about the humanity of processes?




